OUR LADY OF LOURDES SCHOOL,
DARDANUP
STRATEGIC PLAN 2019 - 2021

MESSAGE FROM THE PRINCIPAL
It is my pleasure to present to you our new Strategic Plan 2019-2021. In an era
and industry where nothing stays the same for very long, the past few months
has entailed the school’s leadership team, staff and Board reflecting on our
progress as a school. We have reviewed feedback from parents as well as the
emerging challenges and trends likely to be faced in the future. This reflection
suggests there is much to celebrate at Our Lady of Lourdes, but also things we
can improve upon.
The Catholic Education Commission of Western Australia (CECWA) Strategic Directions 2019 –
2021 calls on schools to develop a strategy that is Christ-centred, Student focussed and Evidence
based. A strategy that is grounded in the context of our Western Australian and local community and
the challenges we face, is therefore essential. To this end, Our Lady of Lourdes School is committed
to providing enriched learning opportunities which enable every child to develop to their full potential.
This Plan has been informed by the 2008 Melbourne Declaration on Educational Goals for Young
Australians which calls all schools to promote equity and excellence and strive for all young
Australians to become successful learners; confident and creative individuals and active and
informed citizens. Likewise, the Bishops’ Mandate Letter calls us to form young Christian men and
women who will ultimately contribute to improving their community. With Christ as our role model,
the school strives to maintain a high-quality education that inspires an ongoing love of God and
embraces our core values.
Located in the country town of Dardanup, 15 km South East of Bunbury, the school is focused on
good teaching and learning and actively uses individual student data to enhance the classroom
experience. Students continue to perform well and above those in similar schools. It is our intention
that this plan will enable the school to maintain the high esteem in which it is held, in the Dardanup
community.
I look forward to working in partnership with parents over the next three years as we embark on this
plan.
Mrs Angela Hegney
Principal

Our Core Values underpin our approach.
As we strive to be a welcoming community of many minds and one heart in Christ,
we live our lives with COURAGE and COMPASSION,
demonstrate INTEGRITY in our learning,
and pursue JUSTICE and RESPECT in our dealings with each other.
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OUR EVIDENCE BASE – STRENGTHS AND CHALLENGES
Feedback from our community and our school staff review of performance data and trends in
education, suggests the following strengths of the school that must be maintained and some likely
challenges to be faced, over the period of this Strategic Plan.
STRENGTHS

CHALLENGES

• Inclusive and welcoming
environment

• Maintaining community connections as the enrolment
base comes from further afield

• Sense of community and
community involvement

• Maintaining a broad and active volunteer base

• Parent communication – frequency
and diversity of channels
• Parent satisfaction with the school
• Culture of striving for excellence
• Positive preparation and transition
into secondary school
• Staff that are committed to
improvement practices
• Student academic results

• Meeting community interest in a 3-year old education
program
• Maintaining a positive Catholic culture amidst negative
external publicity
• Learning Apps, Artificial Intelligence technologies, and
Virtual Reality are becoming increasingly accessible plan effectively for incorporation in the curriculum
• Integrating technology into the learning program
• Social media and mobile devices – harnessing access
without diminishing foundational literacy
• There is much research on the positive long-term
effect of quality early learning on educational, social
and health outcomes. A focus on children, 3 to 6 years
old and early intervention, is essential
• Targeted promotion and marketing
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OUR GOALS AND THE CECWA PRIORITIES

CATHOLIC SCHOOLS OF EXCELLENCE
To ensure Catholic education is committed to excellence, continual
transformation and meeting all Church and Gov't requirements.
GOAL 1: High levels of student academic achievement and well-being.

PASTORAL CATHOLIC COMMUNITIES
To live the Gospel values and give witness to the Catholic faith in all
that we do.
GOAL 2: Meeting community demand for access to complementary
programs.

INSPIRING CHRIST CENTRED LEADERS
To ensure all give witness to the Gospel through their faith, actions,
relationships and professional excellence in education.
GOAL 3 : A culture of learning and respect for all creation, permeates
the school.

ACCESSIBLE, AFFORDABLE AND SUSTAINABLE SCHOOLS
To provide access for children and young adults whose parents seek a Catholic
education for them, especially the poor and marginalised.
GOAL 4: Maintain a strong single stream enrolment pattern that reflects the
surrounding community and is accessible to a broad demographic.
GOAL 5: Contemporary and attractive facilities and prudent resource allocations
that support the learning program.

CECWA Vision:

Catholic education in Western Australia is a Christ-centred community of engaging
learning environments, inspiring all to actively live the Gospel.
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THE ACTIONS WE WILL TAKE TO ACHIEVE OUR GOALS INCLUDE …
1. High levels of student
academic achievement and
well-being.

• Whole school Literacy and Numeracy plans are
developed by key staff and consistency in approach is
maintained across the year levels
• Review current technology provisions and integration
into the classroom, to identify strengths and areas for
improvement
• Establish and implement a Digital Technology Plan,
incorporating elements of CEWA’s Leading Lights and
clear direction on where and how it will enhance the
teaching program
• An expert teaching team
• Participation in the ‘Literacy Collective’

2. Meeting community demand
for access to complementary
programs.

• Establish a 3-year old program, to commence in
semester 2, 2019 and ensure sustainability, by
determining:
✓ how often it would run
✓ what the program will look like
✓ staffing and facilities
✓ financial implications
✓ partnerships and structures within the school to
facilitate

3. A culture of learning and
respect for all creation,
permeates the school.

• Provide a Professional Learning program that supports
the development needs and aspirations of all staff
• Maintain a strong and effective Making Jesus Real
program
• Continue staff induction and Faith, Story & Witness
• P&F to lead opportunities for parents
• Focus for ‘service and compassion’ established within
year programs
• Maintaining strong links with the parish

With Christ as its inspiration and guided by the Gospel values,
the school aims to develop a sense of worth, responsibility, respect for others and an
ongoing love of God and of learning.
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GOAL

DRIVERS AND ACTIONS

4. Maintain a strong single
stream enrolment pattern
that reflects the surrounding
community and is
accessible to a broad
demographic.

• Identify underrepresented groups from the community
within the school demographic

5. Contemporary and
attractive facilities and
prudent resource allocations
that support the learning
program.

• Review of Early childhood facilities to ensure NQS
compliance

• Maintain strong community involvement in the school
• Targeted promotion of the school
• Raise the profile of the school through continued
involvement in community events

• Review of internal classroom spaces & equipment to
identify development opportunities
• Ensure that the School Board adequately resources
improvement priorities in the annual budget
• Ensure that the Strategic Plan and ASIP are reviewed
annually
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OUR TARGETS AND MEASURES OF SUCCESS
The measures of achievement for our strategic goals and their targets are summarised below. As
we implement our plan in a constantly changing world, the targets indicate our aspirations but are
by no means certain. Progress will be reviewed annually.
OUR COMMUNITY

2021 TARGET

Parent/staff/student survey (% whom agree or higher) indicates:
• School leadership communicate well with the community
• A strong and authentic Catholic culture is evident
• Opportunities to understand the Catholic faith, for prayer & liturgy are
appropriate

Greater than
70% for all

• The school has established strong community relationships to enhance
the learning opportunities of students
• The facilities at the school are contemporary & support learning
Professional Learning is a priority - budget as % of Salaries

2%

Budgets prioritise the activities identified in the Strategic Plan and ASIP

YES

OUR STUDENTS

2021 TARGET

NAPLAN – Year 3 performance in all (5) assessment areas is above the national
average (Appraise data)

YES

NAPLAN – Year 5 performance in all (5) assessment areas is above that in ’like
schools’ (on the My School website)

YES

NAPLAN – the rate of student gain from Year 3-5 in all (5) assessment areas
exceeds expected gain in two year’s growth (Appraise data)

YES

Enrolment sustainability and diversity:
• Number of year groups with greater than 28 students

ALL

• School demographic mix matches the community demographic

YES

Parent/staff/student survey (% whom agree or higher) indicates:
• Students demonstrate respect - for staff, each other and creation
• The academic programs provide sufficient challenge

Greater than
70% for all

• Staff provide safe & supportive learning environments
• Students receive quality instruction
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Our Lady of Lourdes School
Ferguson Road, Dardanup, WA 6236
Telephone: (08) 9728 1054
Email: admin@ololdard.wa.edu.au
Website: www.ololdard.wa.edu.au
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